
 

NC State Continuing and Lifelong Education FY 2024-2025 Annual Report  

on Activities Related to Unit Strategic Plan  

NC State Continuing and Lifelong Education (NCSCaLE) had another strong year of 
impact across North Carolina and beyond, as reflected in both participation and 
revenue. In FY2024–2025, NCSCaLE served 162,616 learners, compared to 
175,453 in FY2023–2024. While our participant numbers declined, revenue for 
FY2025 reached $10,321,473 (doesn’t include Center for Urban Affairs and 
Community Services which is counted differently) - a 20% increase from the previous 
year - while the division achieved a staff retention rate of 95.37%. 

We remain committed to contributing to the university’s strategic plan goal #1: 
Empower students for a lifetime of success and impact while advancing 
university-wide goals through academic outreach, innovation, and program 
development. The division also actively leads or supports 3 initiatives in the 
implementation plan of the Wolfpack 2030 Strategic plan.  

Office of the Vice Provost:  

FY 25 was a year of modernization for NCSCaLE. We made significant progress on 
division-wide infrastructure, program innovation, and cross-campus collaborations. 
Key highlights include: 

●​ Convened 100-Year Anniversary Celebration with keynote speaker Michelle 
Weise, bringing together university leaders and community partners to honor 
the division’s legacy and explore the future of lifelong learning and workforce 
development. 

●​ Completion of a Modernization and Innovation Study developed in partnership 
with Campus Planning and Moseley Architects. This study serves as the 
foundation for future renovations, capital funding proposals, and will guide 
facility decisions in the coming years. 

●​ Launch of the Sustainable Futures Fellows, a new interdisciplinary student 
program in collaboration with the Climate and Sustainability Academy and 
supported by the UPS Foundation. 

●​ Redesign of the NCSCaLE Website to streamline learner exploration and 
registration, reduce time to market and site update time, and showcase lifelong 
learning. 
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●​ Transformation of the annual Division Retreat into a professional development 

staff workshop, led by facilitators from the City of Raleigh’s Office of Strategy 
and Innovation. 

Our partnership with ThriveDX continued into its fourth year. In FY 25, 926 
participants enrolled in the introductory cybersecurity bootcamp, and 340 participants 
advanced into the 9-month intensive program. We are aware of 426 individuals who 
secured employment either during or after the program since the inception of the 
program. The bootcamps generated $1,519,603 in revenue for the division, with 
$166,388 shared with academic departments, serving as a significant revenue 
generator for the division. 

McKimmon Conference and Training Center (MCTC) 

The McKimmon Conference and Training Center hosted 926 events. 913 
face-to-face and 13 virtual, with a total of 117,715 participants. This represents a 
10.7% decrease in attendance from FY 24, largely due to weather-related 
cancellations and reduced attendance from federal agencies amid budget 
uncertainty. Despite the dip in volume, total revenue increased to $2,472,122 (from 
$2,208,920 in FY 24), and $270,558 was transferred to the MCTC Repair and 
Replacement fund.  Several facility and service enhancements were completed to 
support operational excellence: 

●​ Projectors in Rooms 3, 4, and 9 were replaced and Laptops in Lab 15 were 
fully refreshed. 

●​ Four new catering vendors were approved, expanding event support options 
for clients. 

Work continues on technology upgrades for classrooms and conference spaces, with 
remaining equipment projects aligned to results from the McKimmon Modernization 
Study. Staffing shortages in FY 25 required postponement of several client 
experience improvement projects, but these are expected to resume in FY 26. 

Office of Professional Development (OPD) 

OPD continued to expand its impact with increases in both programs and 
conferences.  The unit delivered 267 professional development courses and 25 
conferences, reaching a total of 12,709 learners. This marks a 300%+ increase in 
course enrollments over FY 24, due in part to improved marketing, new course 
offerings, and streamlined registration options. Total revenue increased to 
$5,758,790, up 13.6% from FY 24’s $5,070,109.  Notable accomplishments in FY 25 
include: 

2 

https://drive.google.com/file/d/14ojkc6YG2qtcjKBz4MKA34BPLmv8-S4g/view?usp=sharing


 
●​ Launch of a new AI Prompt Engineering course that exceeded enrollment 

numbers by 30%. 

●​ Hosted 25 conferences and achieved the goal of increased conference growth.  

●​ Management of 38 training events for the NC Department of Public Instruction, 
supporting over 1,700 participants. 

OPD continues to play a central role in NCSCaLE’s noncredit programming strategy. 
In FY 26, the team will prioritize outlining measurable steps to improve budget 
performance, interdepartmental collaboration, and program management aligned 
with workforce needs. 

Customized Training and Partnership Development (CTD) 

Customized Training and Development continued to grow its reputation as a quality 
partner for workforce education across North Carolina. In FY 25, CTD secured 
$271,680 in revenue through 14 contracts and served more than 260 individual 
participants. Topics delivered ranged from emotional intelligence and team building 
to Microsoft Copilot and technical leadership. Highlights included: 

●​ Hosted a statewide webinar on Microsoft Copilot featuring speakers from Dell 
Technologies and the NC Department of Information Technology, with 200+ 
attendees. 

●​ Delivered in-person training for the NC Commissioner of Banks, workshops for 
AmeriCorps, and continued multi-year engagements, including the NC 
Department of Health and Human Services and Milk Processor Education 
Program (MilkPEP). 

●​ Expanded outreach through Chamber of Commerce partnerships and referral 
network. 

Osher Lifelong Learning Institute (OLLI) 

OLLI at NC State had another strong year in FY 25. The program enrolled 10,867 
participants across courses, lectures, trips, and events—an increase over FY 24’s 
10,621. Total membership rose to 1,610, and charitable contributions reached 
$52,752, representing continued member engagement and program support.  
Additional accomplishments included: 

●​ Resumed international travel through a partnership with WolfTreks, beginning 
with a trip to Sicily and Southern Italy. 
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●​ Enhanced collaboration with NC State’s Poole College of Management, Global 

Engagement, and the Reporter Team. 

●​ Website rebuild completed as part of the division-wide modernization project. 

●​ Increased capacity for hybrid and remote learning, as well as new initiatives to 
grow social connections among members. 

OLLI’s volunteer base of 373 individuals contributed to instructional delivery, advisory 
groups, and special projects. With FY 26 marking OLLI’s 35th anniversary, the team 
has launched planning efforts to celebrate this milestone and reflect on the program’s 
ongoing impact. 

Center for Urban Affairs and Community Services (CUACS) 

CUACS remains a cornerstone of NCSCaLE’s externally funded research and 
service portfolio. As of June 30, 2025, CUACS had generated $9,346,624 in contract 
revenue, continuing a pattern of stable growth and high-value partnerships. CUACS 
continued with seven existing projects, including major contracts with the NC 
Department of Public Instruction and the NC Department of Health and Human 
Services and expanded work related to online educational assessments, early 
childhood systems, and data dashboards for public-sector clients. 

Upper Coastal Plain Learning Council (UCPLC) and The Collaborative 

UCPLC and The Collaborative served over 1,500 participants through 13 programs, 
expanding outreach and partnerships across eastern NC. The Wisdom Tooth 
Program alone reached 18,031 individuals in 603 sessions.  FY26 goals target 
expanded outreach and community ties, and identifying new funding sources. 

Print Services 

In FY 25, Print Services supported more than 69 MCTC customers, increased 
internal NC State partnerships by 58%, and streamlined workflows to reduce 
turnaround time and improve quality. Process improvements, pricing updates, and 
expanded services have enhanced the unit’s agility, with continued focus on aligning 
with conference clients and division-wide initiatives in FY 26. 

DELTA/NCSCaLE Business Operations/Office of Finance and Administration 

The Office of Finance and Administration (OFA) provided critical support across 
financial management, HR, facilities, IT, and reporting functions. The team’s efforts 
supported a 95.37% employee retention rate across the division, launched the 
Wolfpack Mentoring Program with 10 participants across NCSCaLE and DELTA, and 
expanded Power BI dashboards to support enrollment forecasting, cash flow 

4 



 
modeling, and shared services metrics. Automated billing for WolfWare Outreach 
was implemented in REPORTER as of July 1, 2025, and alignment with DELTA 
continued through joint HR and finance training initiatives. Facilities efforts advanced 
SnipeIT asset tracking, improved staff common spaces, and prepared for FY 26 
projects identified in the McKimmon Modernization Study. 

DELTA/NCSCaLE Marketing and Communications 

Marketing and Communications (MarComm) supported more than 40 programs and 
9 conferences, producing 338 emails and generating 37.4 million impressions across 
64 digital ad campaigns. The team supported a full rebuild of the NCSCaLE and 
OLLI websites, migrated digital assets into the new Canto system, and led marketing 
efforts for key initiatives including the division’s 100-year anniversary and several 
new pilot programs. Despite limited staffing for part of the year, MarComm 
maintained strong collaboration across units and laid the groundwork for the FY 26 
rollout of HubSpot as the division’s centralized marketing platform. 

Progress towards FY NCSCaLE Goals 

Goal Progress 

Increase enrollments in NCSCaLE programs by 3%. Partially successful and in Jan 2025, restructured focus on 
sustainability and diversification for division financial health. 

Work closely with OIP leadership and others to commence work 
on proposed new or revised multi-year university implementation 
plan initiatives that currently are 2.4: and 2.5. 

Expanded scope to take leadership roles on 2.1, 2.4 and 2.5.  On 
track/ahead of schedule on all three initiatives. 

Utilize the assessment plan to successfully measure our success 
on our strategic plan goals: 

We’ve begun revising both annual reporting and assessment 
processes, in consultation with Traci Temple (DELTA) and Kaitlyn 
Mittan (Assessment and Accreditation). The revised assessment 
approach will follow a four-step process:​
(1) Streamlining assessment and reporting 

(2) Revising strategic plan goal metrics 

(3) Updates to existing strategic plan 

(4) Planning and development of new strategic plan 
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Staff: Major New Appointments, Kudos, Professional Activities and Recognition 
Appointments and Reclassifications 

●​ NCSCaLE had 8 new hires/rehires, 2 internal reclassifications, 1 promotion, 1 
retirement, and 5 transfers or separations.  See Staff Accolades for complete 
“2025 NCSCaLE CV”) 

○​ Key New Appointments 

■​ Hired Jennifer Kendall, Assistant Vice Provost for Marketing and 
Communications as part of a shared-service model with DELTA. 

■​ Promoted Scott O’Leary from Project Manager to Director of 
Strategic Initiatives. 

●​ Select Professional Activities in division 

○​ Mark Bernhard completed the Leadership Coaching for Organizational 
Performance certificate December 2025 as a first step to transition 
NCSCaLE to become a coaching and learning based organization. 

○​ Angela Hallman completed Certified Strengths Coach certification June 
2025 

○​ Scott O’Leary and Savannah Vince completed Prosci Certified Change 
Practitioner certification Fall 2025. 

○​ Roger Sequeira completed Center for Creative Leadership: Maximizing 
Your Leadership Potential Program February 2025. 

○​ Hilen Flores received the Administrative Excellence in Public Service 
Award November 2024 from the 2024 Admin Awards 

○​ Eliza Kiser presented on a panel on "The Future of OLLI" at the Osher 
National Conference in Washington, DC April 2025 

○​ Scott O’Leary co-authored “A Critical Role for a Community of Practice 
in Honors Education,” a chapter in Where Honors Education and Faculty 
Development Meet (National Collegiate Honors Council Monograph 
Series, 2025, pp. 51-56) 
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○​ Scott O’Leary co-authored “The Spiritual Remainder: On Nonreligious 

Spiritual Yearning in the 21st Century” with J. Locke (pre-print accepted; 
forthcoming in Sophia: International Journal of Philosophy and 
Traditions). 

Recommendations and Concerns:  

While FY 25 was a year of growth and progress for NCSCaLE, several structural 
challenges and emerging opportunities require continued focus in FY 26 and beyond. 

The McKimmon Conference and Training Center, now nearly 50 years old, faces 
modernization needs. Core building systems are beyond their service life, the 
parking lot limits event capacity, and the overall facility no longer reflects the 
expectations of a modern, high-profile university venue. The recently completed 
Modernization and Innovation Study lays the groundwork for near-term 
improvements—such as parking and furniture upgrades—and longer-term capital 
planning in collaboration with Campus Planning and University Advancement. 

The lack of collaborative budget models and competing financial incentives remains 
a barrier to developing sustainable noncredit and stackable credential programs in 
partnership with colleges. Greater alignment of financial structures and incentives is 
needed to support Goal 2.5 of the Wolfpack 2030 Implementation Plan and enable 
broader institutional engagement. 

NCSCaLE’s heavily receipts-based funding model, while a driver of operational 
efficiency, places constraints on long-term strategy, professional development, and 
the division’s ability to scale innovation. Developing a viable business case for 
diversified funding is an urgent priority and represents a key opportunity to improve 
university-wide service to all learners. 

To address these challenges, NCSCaLE will test-fit strategic organizational changes 
between June 2025 and May 2026. This includes restructuring Continuing and 
Professional Education to support Wolfpack 2030 Goal 2.2 and repositioning the 
Associate Director of Customized Training and Partnership Development within 
Marketing and Communications to support Goal 2.4. 

Additional recommendations and priorities for FY 26 include: 

●​ Implement and expand a cross-functional New Program Innovation team with 
the Director of Non-Degree Credential Program Innovation and DELTA to 
design and test a data-driven method for non-credit credential development 
(Goal 2.1) 
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●​ Finalizing the onboarding of HubSpot to improve lead tracking, enable scalable 

marketing communications, and support a unified learner experience, critical to 
achieving NCSCaLE’s vision as the central gateway for non-degree learners 
(Goal 2.2). 

●​ Deepening collaboration with academic colleges to explore new noncredit 
course pathways, including potential partnerships with the College of 
Engineering’s Master of Engineering, the AI and Data Science Academy, and 
the College of Education’s AI Academy (Goal 2.5). 

●​ Address OPD operational budget and staffing effectiveness challenges while 
expanding contractual training opportunities. 

These actions, paired with focused investment in operational modernization and 
strategic alignment, will position NCSCaLE to serve as a leading-edge continuing 
and lifelong education organization. 
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